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Aprl 18, 1885

Cear Feage.

! am not sure i you viewed our meeting yesterday as a success, a falure or just anotner
meeting witn the McDonald's Management Taam, i.2. same old stuff

For me it was successhul. | know, have worked with, and personally Ike lco many of the
franchisees that attendad the meeting not to be personally embamassed. frustrated and
moved by their passionate concem for the lack of succass of many of thew fallow Alrican

American francr.sees.

I'am also highiy frustrated that Black Franchisees have been part of the McDonald's System
for aimost thirty years and as a group have not achieved the same ‘evel ¢f success as cther
franchisees that have the same tenure. You have been a company employes and know that
Ine company over ine past thirty years has trled ‘0 do the rignt thing when it comes to
ranchising o A'ican Americans. But, for business reasons we thought were vaiid at he
ume, the company has placed many Black Fra chisees in restaurants that have not alioweo

them to achieve the same level of economic success as thew peers.

| am personally tred of this lack of prograss by my company. iam kred of being the person
that nas to fisten o your cal's for help and not seeing progress. | am tred of making excuse
for myseif and oters and | am tired of working my tail off to achieve our mutual coals and

being considered the enemy.

I 'want you lo know and understand that | agree with you and your fellow African American
Francnisees. You nave made significant contibutions to the McDonalds System. you
genuinely care about McDonalds, you have worked hard 1o make McDonalds successiul and
yet. you are behind in most measurements that connote success in the McDenzlds System.,
i beheve that it is not right or fair, it cannot continue and it has to be fixed now.

| am makng a personal commitment tc you, the NBMOA and af Alrican American

Franchisees that | wil do aki | can to make my partners in the compary take e actions
necassary to esolve this problem. No excuses, no reasons, no would'ves, couldves or

saould ves-—--just rasults.
1 am your partner in this engeavor.
i commit o you ana the NBMOA that the following will happen

«  Any Alrican Amencan Franchisees that are currently in critical financial situations will be
addressed and fxeo immediately.
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. Afull course press will be applied to fix all of the existing under pgdmming locations *hat
are owned by African American Franchisees--—second chances fof all African American

Franchisees will be the rule. not the exception for the rest of 196 and beyond, if
necessary, until we get the current problems fixea.

The company in concert with the Black Franchisees, will c:eate.and implement a
strategy designed o achiave parity for African American .franctusees. It will be
aggressive, focusec. nave a short period to reach its objectives, be measurable and

hava the endorsement and full backing of the TMT.

There will be rewards for success and sanctions for failure in achieving pian targets and
acA"3.

» The company will maet with the NEMOA on a regular basis {o review progress..

» The strategic plan wili be announced and implemented by July 1, 1996 and achieve
meaningful results by year end.

* We will not try to reacn consensus on what the “ight decision” is to fix financial and
Ianchising problems. That authority will rest in the hands of a few individuals.

«  This process wii De viewea for what it is: achievi parity for cur Black Franchisees. nct
w!mb:e firancial or franchising soiution for the company. i

» “he comoany will also work in concert with the NBMOA 1o
; W . ) develop a comprehensi
strategy tor African Americans that includes purchasing and marketing. %

Reggie, 1 know thar we can achieve our common i

je. ¢ purpose. We may disagree at times on the
what's and how’s as we move forward, but | know that we do i cisagree
what we want lo accemplish----- Parity. e &




